
9 STEPS 
to explainer heaven 



1. the brief 
getting to know you 
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You tell us about your product, service or idea and what makes it great.

We get to know each other a bit better and get a feel for what you want to achieve.

We love chatting to clients, understanding their business and creating a story to 
engage customers.



2. Key messages 
the bare bones 
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We create a set of points setting out- why you and your product or service are 
great, what weaknesses the competition has and what problems your customers 
have that you can help with. 

Sometimes it’s the most obvious things that get missed, it’s hard to see the wood 
for the trees which is where our experience of working with varied clients over the 
years helps.

We gather as much information here as possible, covering all the areas, with input 
from the whole team. We do this so we can throw a lot of it away later on!

This might sound strange but it’s only by getting all the information that we can 
understand your business.



3. the Script 
crafting your story 
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The fun part! The script brings all these elements together, we set the right tone - 
serious or light hearted, technical or general.  

A voice over normally runs at between 150- 180 words a minute- not very much, so 
we work really hard to make the message clear and cut to the bone.

Finally, and most importantly, we want to tell your story, not a list. We might work 
through settings, environment or characters to help generate ideas and keep the 
language simple and conversational.

You might not be making a Red Bull video, but every product and service has a 
story to tell, they all fulfil someones need, solve someone’s problems. That in itself 
is interesting to those people.

And don’t assume that because it’s technical, your audience needs a technical 
video, they want to be entertained as they learn.



4. design  
creating your style 
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How will your animation will appear, will there be characters, what does it all look 
like, 2D, 3D  flat graphics, line drawing?

It’s a big world out there and it’s full of different styles, we aim for something that is 
distinctive, works with the script, tone and of course your brand. We might select 
some previous desings to help you find a direction, or you may have some of your 
own ideas.

The design needs to reflect your brand, product or service so it fits with the rest of 
your marketing and sales collateral.

We create style frames, these show the colours, design and if required the charac-
ters to be used in the animation. It’s important to get this right, as the video may 
become the first thing your customers see, but don’t worry, with our experience you 
can trust us to get this right.



5. storyboard  
your story in pictures 
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At this stage we put the vision to the script, consider the flow of the story, composi-
tion and direct the viewer.

The storyboard is a set of pretty simple sketches that show how the script will be 
represented, the script is broken down into sections and shots with each one repre-
sented with a thumbnail sketch.

Animators use it to plot out the animation, it can save time and makes the next step 
to the animation much clearer for the client.

We add notes to each frame for dialogue camera and action.



6. voice over  
set tone and timing 
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How is your video going to sound? Should it be a male or female voice, regional or 
neutral,  what's the age range and would a narrative, dynamic or conversational 
style work best.

The voice over sets the pace for your animation and matches the tone of the script, 
so not Alvin and the chipmunks nor Churchill, unless you’re after those extremes.

Viewers will put up with a drop in visual quality but have very little tolerance for poor 
audio.

We only use professional voice over artists, with backgrounds in commercials, 
dramas, documentaries and radio. We use a network of professional audio studios 
that guarantee top quality and we live direct every session so we can guide the 
artist and ensure you’re going to be happy with the result.



7. animation  
creating the magic 
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This is where we combine all the elements and breathe life into yourscript, it’s a 
technical as well as a creative process – and also the most time consuming part of 
the whole project.

We create animation in both 2D and 3D, 3D is slower to set up but over the course 
of a longer project this can pay off, and of course some styles can only be achieved 
with 3D and some with 2D. Leave that to us!

Usually you’ll get a short clip to show how the animation is unfolding, then we’ll go 
for the finished item.

It can take many days or even weeks to create animation, what’s gone in the blink 
of an eye can be many hours work. But it’s the attention to detail that makes anima-
tion sing, so it’s something that we take that little more care over.



8. music and sound  
the icing 
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With your completed animation we may add sound effects and or music, to add the 
finishing touch.

Music can be specifically written for your animation or we can select from high qual-
ity royalty free music. Whatever route the music can really add to the animation and 
take up those gaps in the voice over. 

Sound effects add emphasis and additional life to elements on the screen, giving 
them that extra swoosh or pop can really help add vitality.v

Sometime the music forms a fundamental part of the animation so it might move 
earlier along the process and act as timing for the animation, it just depends on 
what’s needed for your animation.



9. call us!  
we’re here to help 

call us to chat through your project 01483 802883

If you want to discuss a project or need some ideas then call Sebastian Read on 
01483 808883 or email seb@klopt.co.uk

Clients trust us to tell their story and engage with customers or colleagues.

Clients such as Leah Timmins – Senior Originator at Centrica ( British Gas, Hive etc)

Seb engaged with us to understand all aspects of the product, from who the target 
market was to the key elements that needed to be conveyed. Seb had many great 
ideas on how to best tell the story and how to simplify the complex aspects. He 
managed the process with us effectively, from the creation of the storyboard and 
script right through to the selection of suitable music to run alongside the animation.

The end result was an engaging two minute animation, that drew people to the 
stand and helped bring the product to life. I’d highly recommend Seb for similar 
work and hope to work with him again on other projects in the future.

Leah Timmins – Centrica

Sebastian Read
Animation Director


